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Institution and roles 
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Agencies 

Regional

Province, Counties, 
Zones 
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Community Based Organizations 

Policy Guidelines Regulations Certification 
Licensing

Linkages supervise policy development

Implementing activities
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SECTOR

CIVIL 
SOCIETY

INTL
ORGS



Institutions and roles
No Institution Roles

Ministry responsible for forestry 
administration

• Policy direction and guidance

• Link between the forestry authorities and the parliament

• Regulation and quality control

• Certification and licencing

Departments 
• Forestry Department

• Agency of Quality Control

• State Department of Forestr

• FSSD

• Ethiopian Forestry 

Development

• Linkage between the agencies and the Ministry

• Supervise and quality control

• Policy development 

• Technical support

• Certification

Agencies
(TFS, KFS, NFA, DNAF,FD)

• Licencing

• Monitoring and Supervision

• Enforcement

• Management



Institutions and Roles Cont’

Regions/Province/Zones
/County

• Regulatory

• Management

• Monitoring and Supervising

Local communities • Implementing activities

Private Sector • All the roles as above

• Resource Mobilisation (Financing, 

human)

• Training and capacity development



Human physical and financial resources
Institution Human Physical Financial
Ministry • Minister

• Deputy Ministers

• Permanent 

Secretaries

• Administrators

• Vehicles

• Buildings

• Computer Software

• Land

• Plant and 

equipment

• National budgets 

(inadequate)

• Grants

• Loans

• Equity

• Carbon finance
Departments • PS (Kenya)

• Directors

• Administrators

• Vehicles

• Buildings

• Computer Software

• Land

• Plant and 

equipment

• Roads

• National budgets 

(inadequate)

• Grants

• Loans

• Loyalties (Licences 

and permits)

• Equity

• Carbon finance 



Resources cont

Agencies • Chief conservator

• Commissioners

• Directors 

• Vehicles

• Buildings

• Computer Software

• Land

• Plant and 

equipment

• Roads

• National budgets 

(inadequate)

• Grants

• Loans

• Loyalties (Licences 

and permits)

• Equity

• FUND

• Carbon finance
Regions • Regional Forestry 

Officers

• Regional 

conservators

• Supervising agents

• Vehicles

• Buildings

• Computer Software

• Helicopters

• Land

• Plant and 

equipment

• Roads

• National budgets 

(inadequate)

• Grants

• Loans

• Equity

• FUND

• Carbon finance



Resources cont
Local communities • CBNRM committees 

• VNRMCs

• Local members

• Traditional 

Authorities/Council

• Bikes

• Tools and equipment

• Communication 

gadgets

• Stationery

• Grants

• Donations

• Membership fees

• Carbon finance

Private Sector • Directors

• Project Managers

• Supervisors

• Technical Officers

• Vehicles

• Buildings

• Computer Software

• Land

• Plant and equipment

• Donations

• Personal savings

• Equity

• Loans

• Grants

• Carbon finance



Strategies for stakeholder engagement
No. Stakeholder Strategies for engagement

Communities • Capacity needs assessment

• Capacity building/development

• Participatory engagement

• Monitoring
MDAs • Policy dialogues

• Joint planning

• Advocacy

• Capacity building/development

• Lobbying
Forestry Manager • Skills development (equipping the managers)

• Capacity building/development

• Strategies availing the resources (human, 

financial)



Strategies cont
Private Sectors • Tax breaks/holidays (Ethiopian)

• Creating policies allowing private sector 

engagement (Rules, guidelines))

• Communication

• Representation in key decision boards

Civil Society • Participation in the development of the plans

• Representation in the boards

• Involvement in implementation

• Fund raising

Research and academic institutions • Formation of joint technical committees 

• Funding

Development partners and international 
organisations

• Creation of donor coordination program



Gender consideration in forest 
management
• Implementation of gender frameworks which have a bearing in matters of 

gender (policies, constitutions)

• Balancing of gender in committees at community level

• Respect for local cultures and norms

• Donor and development partner requirements
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